
 

 

 
 
    

 
 21 December 2005 
 
 
MEMORANDUM FOR WING AND REGION COMMANDERS 
 
SUBJECT:  Consolidation of Safety Programs 
 
1.  Effective immediately, policy letters which reference the “Sights On Safety” program 
and the “12 Point Safety Initiative” are rescinded.  Both of these were effective programs 
but, were very costly. 
 
2.  Safety campaigns must first be affordable and must stay fresh to remain effective.  To 
that end, we will focus exclusively on “Operation CAPSAFE”, which was developed by my 
National Safety Officer, Col Lyle Letteer.  A brief description of “Operation CAPSAFE” 
appeared in the October edition of The Sentinel.  It can be found at: 
http://level2.cap.gov/documents/Oct_05_Sentinel.pdf.  More details will be provided in an 
article that Col Letteer has written for the CAP Volunteer, our new magazine. 
 
3.  The safety of our people and other resources remains a top priority.  This measure 
will allow full focus on our new safety campaign and provide more return on our dollars.  It 
will also allow us to receive safety suggestions from every member. 
 

       
 
 
 
 ANTONIO J. PINEDA 
 Major General, CAP 
 Commander 
 
cc:  
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